MBA( IT SEM) Examination
Human Resource Development

Q.1 Discuss the goals of HRD. How is HRD different from HRM
Or
Describe various sub-system of HRD.

Q.2 What do you mean by training? Explain the process of employee training.
Or
Explain how would you identify the training needs of the employees in the organisation.

Q.3 What are different methods of Performance Appraisal? Explain any 3 methods in detail.
Or

Explain the Process of performance Appraisal in detail.

Q.4 What is employee empowerment? Explain the process and strategies of employee
empowerment.
Or
What is quality of work life? Explain the ways and strategies to enhance the level of quality
of work life.

Q.5 Explain HRD climate and its dimension.
Or
Write a detail note on HRD Audit.



